
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Whatever size your company is, whatever industry 

you are in, you need a sound, proven 

implementation methodology. 

 

Based on decades of experience and many 

implementations, AEVITAS CONSULTING develop 

practical methodology to help in our 

implementations. Our implementation 

methodology complemented with comprehensive 

set of Microsoft industry data files and best 

practices, you can reduce risk of implementation 

failure, thus protecting your investment. 

 
This differentiates us from other vendors. 

Key Benefits of implementation Methodology 

 

• Shorten your implementation time  

• Gain predictability and increase quality 

through a more  

• standardized implementation  

• Smooth Migration master data more easily 

to a standard Microsoft Dynamics NAV 

solution  
• Utilize best practices to improve your 

business processes 

• Reduce risk of implementation failure 

 

Implementation Methodology - AEVISION  

Our implement methodology involves phases, 

activities and deliverables. We break the 

implementation into phases.  In each of the 

phases, there are activities that involve company 

structure, business processes, and technology.  

And in each activity, there are deliverables that 

need to be presented before we can move on to 

the next phase.  Milestone checks will be 

conducted at each phase to ensure all activities 

and deliverables are performed and submitted 

respectively. 

 

Our implementation methodology is supported by 

Industry-specific guidelines and Best Practices, 

Detailed Project Schedules, and efficient 

information management.   

Industry-specific guidelines 

 

We understand your industry.  Together with our 

industry experience, we provide a comprehensive 

set of industry data files containing information 

(those that contain the same information from 

customer to customer within an industry), as 

comprehensive as industry specific peculiar 

processes, and as basic as country codes, 

currency codes, and payment terms, which can 

be imported automatically.  With our industry 

specific guidelines, we will suggest improvements 

to your business with the industry best practices, 

achieve more predictable and stable 

implementation cycles, help facilitate easier 

training, and can help reduce the level of 

customizations to ease upgrades.  Most 

importantly, improve your overall implementation 

experience. 

 

Our Experience and Customers’ Commitment 

 

Enterprise Application Implementation requires 

close collaboration between us and customers.  

Commitment from customers is crucial to the 

success of any implementation. 

 

Customer commitment, our implementation 

experience, methodology and working solution 

equate to Sharp, short, smooth, successful 

implementation. 

 

 

 

 

To learn more about us and our implementation 

offerings, please contact us at 

www.aevitasconsulting.com/contactus 

 

The best way to get 

your application 

running quickly is an 

experienced partner 

and a good 

implementation 

methodology. 
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